
Recruiting and Hiring 
the Best in Class



Cu r re n t  St a t e

In cre a se d  d e m a n d  fo r  se rvice

Un p re ce d e n t e d  com m u n it y grow t h1

2

3

• Declining applicant numbers

• Candidate-driven hiring process
• Media and Social Media representations of Police and crime
• Competition with other services for best in class candidates

• Changes in workforce,  prioritizing work life balance (e.g. WFH)

Ba r r ie r s t o  r e cru it m e n t



Why Peel Regional Police?



Ou r Co m m u n it y
Growth

Diversity

Safe

Excellent education and health services

Wide variety of cultural entertainment and recreation amenities

Wide range of work and business opportunities



Ou r Pe o p le
Supportive and inclusive culture - “The PRP Family”

• Robust Member Wellness Program 
(Psychological Safeguarding, Wellness 
Check-in, Peer Support)

• Promote work/life balance
• High Fitness Standards, encourage a healthy 

lifestyle and well-being
• Athletics Association providing recreational 

sports activities for members

-Internal Support Networks
-Mentorship/Coaching
-Chaplaincy Program

• Highly educated, in-house subject matter 
experts passionate about their work

• Service over Self
• Contributing on and off duty through 

participation in charitable works in the 
community

• Fundraising for worthwhile causes 
(e.g. Cops for Cancer, JDRF, United Way, BBBS,        

scholarships, etc.)

Fit and Resilient 



Ou r Wo rk

A fulfilling career where you can have a 
positive impact in the community

Leader in Community Safety and Wellbeing 
based initiatives (e.g. Coast, MCRT, DMU)

Leader in technological advancements 
(Body Worn Cameras, Community 
Safety Operations Centre, Aerial 
Support Unit)

International Recognition for successful 
investigative outcomes and crime 
prevention strategies (e.g. Project 24K, 
Project Odyssey)

World-class in-house training plus 
opportunities abroad



Me m b e r Be n e fit s
• Stable income and secure pension. 
• Early re-classification for recruits with 90% at OPC
• Unmatched benefits: psychological, paramedical, 

(includes spouse and dependents)

• Lateral and Vertical opportunities for growth:
•4 Divisions plus the Airport
•Over 30 specialized bureaus
•JFOs, International Peace Operations Program, TT, etc.
•Leadership Development Program

• Tuition Reimbursement Program
• Gym equipment in every division and fitness 

classes
• Summer Camp for members’ children
• Brand new Association Facility for exclusive use 

of members and their families



Cadet Program Expansion
Divisional Special Constable, Prisoner Escort Officers, Civilian Members
Auxiliary Program Expansion

Specialized Portfolios: Security Industry, Post-secondary academics and athletics, 
Community Organizations, Experienced Officer Recruitment, Internal Outreach Pool and 
Internal Referral Program.
Focus on Return on Investment (ROI) and call to action through Special Programs and 
Signature Events: Before the Badge, PEP Program for Youth, Women in Policing 
Symposium, Peel FIT Challenge, Security Partners Symposium, FIT Boot camp for 
Women, etc.

Professional, informative and engaging web and social media presence
One on one with a recruiter throughout the process
Mentorship and development of future applicants

St ra t e g ic  Dire c t io n
Fu rt h e r d e e p e n  a n d  d e v e lo p  in t e rn a l p o o ls  o f c a n d id a t e s

Re s t ru c t u re  a n d  b o ls t e r  Ou t re a c h  Te a m  a n d  e ffo rt s

Exc e p t io n a l Ca n d id a t e  Exp e rie n c e



Before the Badge

• Part n e rsh ip  wit h  Sh e rid an  Co lle ge . 
Pilo t e d  in  Fa ll 20 23 wit h  a  c la ss  o f 10 . 
10 0 % succe ssfu lly co m p le t e d  t h e  
p rogram .

• So  fa r 4  h ave  b e e n  h ire d  fo r Cad e t  
p os it ion s  wit h  an  ad d it io n a l 3 t o  b e  
h ire d  t h is  ye a r.

• Fa ll 20 24  Program  will b e  e xp an d e d  t o  
in c lud e  Hum b e r Co lle ge . Cla ss  s ize  will 
b e  20 .

FIT Boot  camp for Women

• Six-we e k Me n t o rsh ip / De ve lop m e n t  
p rogram  fo r wom e n  in  t h e  ap p lica t ion  
p roce ss  wh o  a re  n e a r t o  m e e t in g 
fit n e ss  re q u ire m e n t s  b u t  wou ld  b e n e fit  
from  sup p o rt .

• FIT Program  Sp rin g 20 24 : 19  wom e n  in  
t h e  p ro gram . 6  h ire d  fo r Con st ab le , 1 
h ire d  fo r Cad e t . 8  a re  b e in g p roce sse d  
an d  op t im is t ic  t h e y will b e  h ire d  in  t h e  
up com in g c la sse s .

Cadet  Program

• Pa id  ap p re n t ice sh ip  p rogram  la s t in g 
up  t o  30  m on t h s . Cu rre n t  com p le m e n t  
was  in cre ase d  in  20 24  t o  40 . 

• Ove r 9 0 % su cce ssfu lly t ran s it ion  t o  
Con st ab le  p osit ion s , wit h  
ap p roxim a t e ly h a lf o f t h e  com p le m e n t  
re p lace d  e ve ry ye a r. It  is  fo re cas t e d  
18-20  Cad e t s  will b e  h ire d  a s  
Con st ab le s  in  20 24 .

Su c c e s s  
Hig h lig h t s

On pace to hire 200 officers in 2024!



Th a n k  y o u
Qu e s t io n s ?
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