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“Th e  Tru t h  an d  Re co n cilia t io n  Co m m issio n  o f Can ad a , in  ca ll t o  ac t io n  57 o f 9 4 , ca lls  u p o n  
t h e  fe d e ra l, p ro vin c ia l t e rrit o ria l, an d  m u n ic ip a l go ve rn m e n t s  t o  p ro vid e  e d u ca t io n  t o  

p u b lic  se rvan t s  o n  t h e  h is t o ry o f Ab o rigin a l p e o p le s , in c lu d in g t h e  h is t o ry an d  le gacy o f 
re s id e n t ia l sch o o ls , t h e  Un it e d  Na t io n s  De cla ra t io n  o n  t h e  Righ t s  o f In d ige n o u s Pe o p le s , 

Tre a t ie s  an d  Ab o rigin a l righ t s , In d ige n o u s  law, an d  Ab o rigin a l–Cro wn  re la t io n s . 
Th is  will re q u ire  skills -b a se d  t ra in in g in  in t e rcu lt u ra l co m p e t e n cy, co n flic t  re so lu t io n , 

h u m an  righ t s , an d  an t i-rac ism ;”

Presenter Notes
Presentation Notes
Who, When and Where

OACP Operation involving Nishnawbe Aski Police Service (NAPS), Peel Regional Police, Halton Regional Police and York Regional Police. 

Between January 14 and April 4, 2023 36 officers were deployed to the communities of Kashechewan, Fort Albany and Attawapiskat. The operation recognized the need to provide Indigenous awareness training to members while building authentic partnerships with Indigenous members of the community in these remote Northern Communities located along the James Bay inlet. 

This operation came about as a result of collaboration of the four police services with an emphasis on cultural awareness training that this experience could provide. 

This initiative was driven by our Chief and Executive command as they saw the value in exposing our members to this environment as it ties directly to our CSWB mindset and provides another example where officers need to be a leader in this space. 

PRP deployed 6 members on two occasions once in mid-February and once at the end of March. 

Frontline focused in order to ensure and emphasize that the experience could be shared and put to practical use within our diverse community. 

Lastly, this provides a tangible answer to a call for action from the TRC, going above and beyond mere education. 



Op e ra t ion  Nort h e rn  Exp osu re
OACP Op e ra t io n  in vo lvin g p a rt n e rsh ip  o f : 

Be t we e n  J an u a ry 14  an d  Ap ril 4 , 20 23,  36  o ffice rs  we re  d e p lo ye d  t o
t h e  co m m u n it ie s  o f Kash e ch e wan , Fo rt  Alb an y an d  At t awap iska t . 

Ou r o ffice rs  we re  in  t h e  co m m u n it y fo r 5  Days . 

High ligh t e d  t h e  ch a lle n gin g e n viro n m e n t  t h a t  NAPS o ffice rs  wo rk in , 
b u t  m o re  im p o rt an t ly t h e  CSWB ap p ro ach  t h a t  t h e y t ake  in  a ll o f 
t h e ir  se rvice  d e live ry. 

Presenter Notes
Presentation Notes
The What

While Naps officers are flown into the community for 2 week shifts, our officers experienced 5 days in the community. 

Responding to calls and assisting the NAPS officers. Interacted with the community and became immersed in northern and indigenous culture. 

Really demonstrated the challenging experiences isolation, extreme weather conditions, and limited resources.

Communities has a history of suicide and substance abuse issues.
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Le sson 's  le a rn e d
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Im p o rt an ce  o f cu lt u ra l u n d e rs t an d in g

Bu ild in g re la t io n sh ip s  an d  t ru s t

Ad d re ss in g u n d e rlyin g so cia l is su e s

Re so u rce fu ln e ss  an d  ad ap t ab ilit y

Effe c t ive  Co m m u n ica t ion  an d  Em p a t h y

Presenter Notes
Presentation Notes
Lessons Learned

Importance of Cultural Understanding:

Learning about the local culture, traditions, and history is crucial in building trust and rapport with the community.

Understanding the community's values, norms, and challenges allows officers to tailor their approach to better serve and engage with community members.

Applying this knowledge back here in Peel would involve actively seeking to understand the unique cultural aspects, perspectives, and needs of that our community.

Building Relationships and Trust:

Developing strong relationships with community members, including elders and leaders, fosters trust and promotes effective communication.

Engaging in community activities and events helps officers to connect with residents on a personal level and establish a positive presence within the community.

When policing back here in Peel, officers can apply similar relationship-building strategies by actively engaging with community members, attending local events, and seeking opportunities for dialogue and collaboration. Which we are very active in. This allowed officers to reflect more on why we do certain community events. 

Addressing Underlying Social Issues:

Recognizing that policing goes beyond law enforcement and involves addressing underlying social issues such as mental health, substance abuse, and community well-being.

Collaborating with local resources and service providers to develop comprehensive strategies that address these issues in a holistic manner.

Back here in Peel, we have adopted a CSWB mindset by identifying the specific social issues prevalent in that community and working collaboratively with relevant stakeholders to implement proactive and preventive measures. Officers got a first hand look at what that looked like without the robust major city infrastructure. 

Resourcefulness and Adaptability:

Policing in remote communities requires officers to be resourceful and adaptable due to limited resources and unique challenges.

Making the best use of available resources and finding innovative solutions to overcome logistical barriers.

Our officers can draw from their experience in these communities to develop creative approaches tailored to the specific context and available resources in that community.

Effective Communication and Empathy:

Effective communication, active listening, and empathy are key components of community engagement and successful policing.

Understanding the community's needs, concerns, and perspectives by actively listening and engaging in open dialogue.

When policing a different diverse community, officers can apply effective communication and empathy to foster understanding, bridge cultural gaps, and build trust with community members.
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Presenter Notes
Presentation Notes
Wednesday June 28th – All day event for 60 members



Re cogn ize  t he  h is t o rica l im p a c t  o f 
co lon ia lism  a nd  it s  ro le  in  c re a t ing 

in t e rge ne ra t iona l t ra um ae -Le a rn in g 
Tra in in g 

Cult u ra l Awa re ne ss

Pa rt  2

In d ige n ous  Cu lt u ra l  Awa re n e ss  Tra in in g 

Com m unit y Enga ge m e n t
Ap p lying a  t ra um a  in fo rm e d  

le ns  t o  e nga ge  wit h  t he  
Ind ige nous com m unit y 

De ve lop  a  b e t t e r  und e rs t a nd ing 
o f Ind ige nous a nd  Firs t  Na t ions  

Com m unit ie s

Ca na d a 's  His t o ry

Co -cre a t e d  an d  in fo rm e d   
Com m un it y St ake h o ld e rs



Po lice  In t e ra c t io n s  wit h  Ch ild re n  Un d e r 12

Ca n a d ia n  Ch a rt e r  o f Righ t s  a n d  Fre e d o m s  Bo o s t e rs

Ra c ia l P ro filin g a n d  t h e  Co u rt s

His t o ry o f Ra c ism  in  Ca n ad a

In d ige n o u s  Awa re n e ss

Hu m a n  Righ t s  
Fo cu se d  Ap p ro a ch  

Tra in in g

Tra u m a  In fo rm e d  Ap p ro a ch  a n d  Im p lic it  Bia s

Pro ce d u ra l J u s t ice

Eka m b a Re co m m e n d a t io n s

Ra ce  a n d  Id e n t it y Ba se d  Da t a

CSWB St ra t e gy 
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